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PMOO “BCTPEYA”



NMpeaAceAaTeAb CoBeTta
OPraHU3aLn

[loABEAEHNE UTOTOB - 3TO HE TOABKO MOACHET UMPP U MNPOLEHTOB. XOTH,
KOHEYHO Xe, OHW SBASIOTCH BOXHbIM MOKA3ATEAEM HALWEN paboTbl. 1 HOM
MNPUATHO COOBLWMTL, YTO BCEX 3ASBAEHHbBIX LEAEN Mbl AOCTUIAW. HO HE MeHee
BAXHO OUEHUTb TO, KAK OPpraHm3aumsa CyMeAd OTBETUTb HA  Bbl3OBbI
MPOLWEALLErO roAQ, KOKOW OMbIT Mbl MOAYYUAU N KAKME MNEPCMEKTMBBI BUAUM

BNepeAn.
Bo-nepBbIX, HOM YAGAOCb B MOAHOW Mepe COXPAHUTb BECb OBObEM YCAYT,
OKO3bIBAEMbIX HALWIEW OPraHu3aumMer - TaKass CTAOWMABHOCTb B HblHELHEM

MEHSAIOLWEMCH MUNPE AOPOIroro Cctout. 11 Akoan, KOTOpbIE MPUXOAAT BO “"BCTpedy” yxe
MHOrMe roabl (COrAQCHO MOCAEAHEMY OMPOCY HAWMX KAMEHTOB, 52% MOAYy4YQAOT
YCAYTN Hawewn opraHm3aumm donee 3-x AeT, ewe 31% - roa n 6onee), MoryT ObiTb
YBEPEH®bI, 4TO HOI;IAYT 3AEeCb HeO6XOAI/IMy+OT NMOAAEPXKY.

Bo-BTOPbBIX, Mbl MOCTOSAHHO PACLUMPSAEM HALLM BO3MOXHOCTU. TAK, TOAbKO 30
MNPOWABIV TOA B MEepedYHe YyCAyr AODABUANCH TECTUPOBAHME HA TrEMATUTHI U
CUPUANC, MHAEKCHOE TECTUPOBAHME, MOYTOBAA PACCHIAKQ MPEe3epBATVIBOB U
AYOPWKOHTOB, HAMPOBAEHME HA BAKUMHAUMKO OT renammta B, PrEP crtaa
AOCTYNneH B ODAQCTHbIX FOPOAAX. A ele Mbl pa3paboTaAM 1 3AMYCTUAU
MODOWABHOE MPUAOXEHME “HaBUratop 3AO0POBbSA+” 1 MPOBEAU pPebpeHANHr
caunta vstrecha.by.

B-TpeTbux, Mbl ONMpPeAEAnAn Te ODAACTM, B KOTOPbLIX XOTEAM Obl AKTVBHO
PA3BMBATLCS B 2024-M roay. 9T0, KOHEYHO, PACLUMPEHME OXBATA YCAYraAMU MO
TECTUPOBAHUNIO - MPEXAE BCero Ha BWY, BKAOHAS CAMOTECTUPOBAHME, O
TaKxke TectmpoBaHme Ha UMMM, BkAaovas cudmamnc, renatntsl B u C. Mbl byaem
PA3BVMBATL  MPOrMPAMMbI  AOKOHTAOKTHOW  MPOPUAQKTMKM  BY 1 keunc-
MEHEAXMEHTA, YAEAUM O0COD00e BHUMAHME OKA3AHUIO MCUXOAOTNYECKOW
MOMOLLIM MPEACTABUTEASM YSA3BUMbIX TRYMM. YXXE HECKOABKO AET Mbl paboTaem
B 0OAQCTM MPODPUAAKTUKM He TOAbKO BUY mn UMMM, HO n TyOepkyaesa. B
HAOCTYNMBLLUEM TOAY Mbl PACWMPOUM 3Ty AEATEABHOCTb 30 CYEeT [PAHHEro
BbISBAEHMST 30OO0AEBAHNS CPEAM KAKOYEBBIX TPYMM, A TAKXE COAENCTBUS B
OPraHM3ALMMN AMATHOCTUKN U A€HEHMA,

CAOBOM, BNepeArt MHOTO MHTEPECHbLIX, MACLUTABOHbLIX 30AQ4. 1 HOC 3TO
TOABKO POAYET - BEAb rA€ Obl Mbl ObiA ©E€3 MOCTOSAHHOTO PA3BUTUS? Te, KTO
3HOKOM C AEATEABHOCTBIO HALIEN OPraHM3AUMM HEe MEPBLIN TOA, OTMEYQAIOT,
KOKOW OOAbLUOWM MYyTb Mbl MPOAEACAMN - OT PACMPOCTPAHEHUNS PA3AATOYHOTO
MATEPMAAQ N TECTOB HA BUY AAS MpeACTaBUTEAEN BCETO OAHOW KAKOHEBOU
rpynnbl AO OKA3AHWA YCAYT BCEM KATEropumam HAceAeHua 1 BHeapeHusa PreP,
CAMOTECTUPOBAHUS, TECTUPOBAHUSA HA CUPUAUC U TENATUTBI, PA3BUTUS CETU
AOBEPEHHbBIX BpPAYEN, TMCUXOAOTNHYECKOWN MOMOLLM, KENC-MEHEAXMEHTA,
NPOPUACKTUKM TYDEPKYAE3A 1 MHOTOTO APYTOro. .

CAOraHOM 3TOro road B 06AACTV MPOPUACKTUKM 1 AedeHuns BUY KOHSAC
0O6BABMAG “/AMAEPCTBO - coobuectBaM!”. ABASSICb YOCTbIO COODLLECTBA, Mbl
NOHMMOEM CBOKO OOAbLUYIO POAb M TAKYKO Xe& OOAbLLUYIO OTBETCTBEHHOCTD.
TakXe Mbl LeHMM BAXHOCTb MEXCEKTOPAALHOIO COTPYAHMYECTBA U CHATAEM,
4YTO TOCYAQPCTBO, CUCTEMA 3APABOOXPAHEHWA, MEXAYHOPOAHBIE (DOHABI U
OBLLECTBEHHbBIE OPraAHU3ALIMN AOAXHbBI AENCTBOBATL COOBLLA. TOABKO TOK Mbl
CMOXEM  BbIMOAHUTb HALWY OOy TAGBHYIO 30AQ4YYy - OCTOHOBWTH
pacnpocTpaHeHre BNY B beaapycw.



[MpodunaakTnyeckas padora

4EAOBEK MOAYYUA YCAYTU HOLLEN OPraOHU3ALLN
Ha 11% 6oAbLLe No cpaBHeHUIO ¢ 2022 roAOM

11 865

4EeAOBEK MPOLUAM SKCMPECC-TECTUPOBAHME HA BINY
Ha 18% 6oAbLLe No cpaBHeHUIO ¢ 2022 roAOM

299 865 131040

Npe3epBATVBOB AYOPUKAHTOB

NOAYYMAU NOCEeTUTEAU “BecTpeun”
4eAOBEKA MPOLLAM 0bcaepoBaHME HA T
HAO 92% 60AbLe No cpaBHeHuIo ¢ 2022 roAOM

B 2023 roAy B OPraHmMsaumm nossBUAACh HOBAS YCAYTQ:
aKcnpecc-TecCTMpoBaHMe Ha renaTtutbl B n C, a takxe Ha cudmamc

916 912 671
( Tenopek )

CASAANAU CASACAM CASNOAU
TECT HA TeCT HA TECT HA
renartut B renatnt C cupunanc

PE3YABTATbI PABOTbI 2023 TOAA




N3 11 865 yeAoBeK, NpoOLLUEALUUX SKCpecc-
TecTnpoBaHue Ha BUY

YEAOBEKA MOAYHMAN MOAOKUTEAbHbIN
PEe3yALTAT

MPEOLLAM NOATBEPXAQIOLLEE
TECTUPOBAHME

HOYCQAM MPUEM AHTUPETPOBUPYCHON
TepaAnum

¢ ¢ ¢/

KackaA yCAYT NpOPUAAKTUKU

n AedeHusa AMMM

364 yeAnoBeK npowAn obcaepaoBaHue Ha UMMM B
YYPEXAEHUAX 3APABOOXPAHEHUS

4 1 BbIABAEHbI
3000AEBAHUS

HAMNPAaBAEHbI HA NMOAYYeHne
NeHeHnA

Kackaa YCAYr no NpoPpUAAKTUKE U
A€YEeHUIO renaTtTuTtos  cnpuanuca

916 yenoBeK 912 yenoBek 671 yenoBekK
CAEAdAU TEeCT HA CAEAQAU TECT HA CAEAJA TeCT Ha
renartut B renatut C cnpunamnc

3 11 33

MOAOXKUTEAbHbIX PE3YAbTATOB

Bce AIOAU C MOAOXKUTEABbHBIM PE3YAbTATOM TECTOB HAMPABAEHbI HO
noATBepXxXadouwee TeCTMmposaHne n Ha3HA4YeHne Ae4eHus.



KOHCYABTATUBHASA PABOTA

B 12 ueHtpax PMOO "BcTtpeda” 6eCnAaTHYIO U
OHOHUMHYIO KOHCYAbBTATUBHYIO MOMOLLb OKA3bIBAIOT
NCcUXoAorun. B 2023 roay TOKME YCAYTY HOYOAU
MNPEeAOCTABAATLCS B LIeHTPAX Opwimn, Anabl U [TMHCKA.

1989

[1CMXOAOTMYECKMX KOHCYALTALIV MPOOBEAEHO B
2023 roAy U 310 HA 23% H60AbLLe, YeM B 2022 roay!

B opraHusauum padotaiort

13

( KOHCYABTAHTOB MO BOMPOCAM XM3HM ¢ B/Y )

2123

< KOHCYABTAUM AAS AOAEN, XUBYLLMX C BY, I'IpOBeAeHO>

B 2023 roay. U 310 HO 24% 60AbLIE, 4eM B 2022 roay!

B ueHtpax PMOO “Bctpeya” MOXXHO MOAYYUTb TAAOH K
“AOBEpPeHHbIM BPA4YOM” PA3AUYHDbIX CMELWMAABHOCTEN.

434

KOHCYABTALMW * AOBEPEHHbLIX BPAYEN” MOAYyHeEHO B 2023
roay. U ato Ha 78% 60AbLue, 4eM B 2022 roay!




NPOrPAMMA AOKOHTAKTHOM
NMPOO®UAAKTUKU BUY - PrEP

C 4eAOBeEK YHACTBYIOT B NporpamMmme PreP )

65% VCMOAB3YIOT
MOCTOSIHHYIO CXEMY
npuema




CAMOTECTUPOBAHUE HA BWM
/¢

1016

HabopoB AAT COMOTECTUPOBOHUS
PACMAPOCTPOHEHO @ -
3TO HA 57% OoAbLUe, yeM 2022 roay ‘\

MCTMOABL3OBABLUMX HABOPbI NOUCACAU
CBOW PE3YALTAT %

o

Cpeam
MPUCAQBLUMX
PE3YALTAT - 13
MOAOXXUTEAbHbIX
CAYyvYQeB




KEMC-MEHEAXMEHT

KeNC-MEeHeAXepOoB
PABOTAIOT B 9 rOPOACX M

MuHCK, NpoaAHO, FTomenb, Butebck, bpect, Mormaes,
Bobpymnck, CBeTtAoropck, Mo3bipb.

KAVIEHTOB
64

KENC-MEHEAXEPOB
MPOAOAXQIOT YHACTNE

B NMporpamMme

6 4 MOAYHYUNAUN MOMOLLb KOHCYABLTAHTOB

MO BONPOCAM Xu3Hu ¢ BY
KAMEHTO

3 1 KAMEHT MOAYHUA NMOMOLB NMCNXOAOTA




TOCYAAPCTBEHHBIU

COUUNAABbHBIN 3AKA3

YcrnewHo oCyLLEeCTBAEHb! 6 MPOEKTOB B PAMKOX
rocyAQPCTBEHHOIO COLUMAABHOMO 30KA3d: B MMHCKe,

MuHckoi obAacTu, '(poaHO, FToMeAbCKon obAaacT u 2 B
MornaeBckom ob6AaCTl.

MpoekT
«BoBAeYeHue B npoLecc oKasaHus Me AULLUHCKOU
NMOMOLLU NALMEHTOB U3 HEAOKTUBHOU ANUCMOHCEPHOM
rpynnbl, NPOXXUBAIKOLWMUX B ropoAe MUHcke»

03.01.2023 - HacToSsLWee BpeMs

30 aHBAPb-HOAOPL 2023 roa NpoBeAeHa paboTa
npoBeaeHa padoTta ¢ 280 kaneHtamm (oxBat 100%). CHATHI
C AMcnaHcepHoro yyeta 155 yenosek (61,5%) no
CAEAYIOLMM MPUYMHAOM: HaXOXAeHME B MAC - 18
YEeAOBEK, YCTOHOBAEH PAKT CMEPTU — 38 YHEAOBEK,
MPOXUBAIOT B APYIMX CTPAHAX/permoHax Pb — 99 yenoBek.
BO30OHOBUAM AMCIAOHCEPHbBIV y4eT 1 APT 81 yenoBex.

MpoekT

«[loBbilLleHUne 3PPeKTUBHOCTU MOAEAEN
NpPeAOCTOBAEHUS YCAYT B cBA3U ¢ BUY 3a cyer
MOTUBALIMU K MOAYYEHUIO NPOPUACKTUYECKUX YCAYT
U 3KCNpeCcCc-TeCTUPOBAHUSA AASl MY)XYMH B rOopoAe
[pOAHO»

03.01.2023 - 31.03.2023

180 yenoBek OxBAYEHO MMHMUMOABHBIM MAKETOM
YCAYT, 148 NpoTecTMpOBAHO, YTO HAO 12% BoAbLLE
OT 3AMNAQHUPOBAHHOIO MOKA3ATEAS MO MNPOEKTY.




MpoekT
«[loBbllLeHNE 3PPEeKTUBHOCTU MOAEAUN PAHHErO
BbIIBA@HUS TYOEepKyAe3d Y NALUEHTOB U3 LLeAeBbIX
rpynn B loMeAbCKOM oOAQCTW»

01.04.2023 - 20.12.2023

3a anpenb - HosBpPb 2023 roAd BOBAEYEHbI B MPOEKT
/89 yenoBek 13 LueAeBbix rpynr. V13 Hux 100% noAyYmAm
KOHCYABLTALUMIO MO BOMPOCAM MPODUAAKTUKA,
AVNArHOCTUKM TyDEepKyAe3a. Ha OCHOBAHMM OHKETbI MO
BbISBAEHWIO PAHHWX MPU3HAKOB TYDEPKYAE3A PEHTTEH-
pAOOpoOrpadpnyeckoe obCAeAOBAHME MPOLIAK 238
4eAOBEK. [10 pe3yAbTaTaM OBCAEAOBAHUS 5 YeAOBEK
ObIAV NEPEHAMNPABAEHbI K BRAYY-PTUINATPY.

MpoekTt
«PaclumpeHne AOCTYNnaA AIOAEN, XXUBYyLLUX ¢ BUY,
K YCAYraMm rno ¢popMmnpoBAHUIO MPUBEPIXKEHHOCTU
K MEAULIMUHCKOMY HODAIOAEHUIO U A€YEHUIO
QHTUPETPOBUPYCHBIMU AEKAPCTBEHHbIMU
CPEeACTBAMU, NPEAOCTABAEHMIO
KOHCYAbTALMOHHON, UHPOPMALUOHHOMN,
IopUANYEeCKOU 1 UHOU NMOMOLLA
B Mormnaesckomn obaacTu»

[MpoBeaeHa paboTta C 42 KAMEHTAMM.

B 11 cAy4yOax NpM3HAHA HEBO3MOXHOCTbL MOCTAHOBKM HA
ANCMAHCEPHbBIN YY4ET NO OOBEKTVBHBIM NPUYMHOM. Cpean
OCTOBLUErocs
31 KAMEHTO AMCNOHCEPHOE HAODAIDAEHVE
B KAO B0O30HOHOBMAM 30 YEAOBEK,
4YTO COCTABASET 96,8% (3ANAQHMPOBAHHAOS LieAb - 7/0%).




MpoekTt
«[loBbllLeHNe 3PPeKTUBHOCTU MOAEAUN PAHHEro
BbIIBA@HUS TYOEepKyAe3d Y NALUEeHTOB U3
LLeAeBbIX rpynn B Mormaeesckom obaacTtn»

01.08.2023 - 11.12.2023

BoBAeueHbl B NpoekT 869 YeAOBEK, YTO BbILLE
3ANAQHUPOBAHHOIO nokasarens Ha 16%. M3 H1x 100%
MOAYYUAMN KOHCYABTALIMIIO MO BOMPOCAM MPOPUAAKTUKMN,
ANATHOCTUKM TYyBepkyAe3a. HO OCHOBOHMM QHKETbI AAS
BbISBAEHWS PAHHUX MPU3HAKOB TYDEPKYAE3Q HO PEHTIEH-
dAooporpapmryeckoe obcaeAOBAHME OblAU
HAMPABAEHbI 492 yenoBeka, 0bcAeA0BAHO 490 YeAnoBeEK
(99.6%). o pe3yAbTaTtaM OOCAEAOBAHMSA 4 YHEAOBEKA
ObIAV HOMPABAEHBI K BPA4YY-OTUINATRY.

MpoekT
«[loBblLLeHNE 3PPEKTUBHOCTU MOAEAUN PAHHErO
BbIIBAGHUS TYOEepKyAe3a cpeAU rpynn
HOCeAeHUs C BbICOKUM PUCKOM 3apaXXeHus
TYyOepkyAe3oM B MMHCKOM o6AaCTU»

01.09.2023 - 11.12.2023 r.

BoBAeYEeHbI B NPOEKT 829 YeAOBEK, YTO MPEBLILLAET
3ANAQHUNPOBAHHbIN NMoka3ateAb HA 18%. 13 H1x 100%
MOAYHUAU KOHCYABTALMIO MO BOMPOCAM MPODUAAKTUKA,
AVNArHOCTUKM TYDEpKyAe3a. Ha OCHOBAOHUM AHKETbI AAS
BbISBAEHWUS PAHHUX MPW3HAKOB TYDEPKYAE3Q HO PEHTIEH-
bAOOporpapnyeckoe obcAeA0BAHNE ObIAM HOMPOBAEHDI
272 yenoBeka, 0b6CcAepA0BAHO 263 yenoBeka (96,7%). o
PE3YALTATAM OBCAEAOBAHUS 13 YeAoBEK BbIAM HOMPOBAEHbI
K BpA4y-pTM3naTpy.



B 2023 roay
MHPOPMALMNOHHO-
323 MPOCBETUTEALCKIMX
MepPOornpUATUS
NnoceTnuam m 4EAOBEK

7 6 MeponpUATUN MPOBEAEHO

NMHOOPMALIMOHHO-
NPOCBETUTEABCKAS PABOTA |

C NpviBA€YEHEM NPOPUABHbBIX .
CMNeLunaAucCToB |

HOBbIX NOCeTUTeAem ObiIAV MPYBASYEHbI HO

@ CEePBUCHI OPTraHM3ALIMN BAAroAQPS
NHPOPMALMOHHO-MPOCBETUTEABCKNM
MEePOMNPUSTUAM

NoAb3oOBaATEAEN CANTA
vstrecha.by
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YCAYTU AN AIOAEMN,

3ATPOHYTbIX TYBEPKYAE3OM

MoBuabHOS BpPUraaa AASE MOMOLLM MALMEHTAM C TYOEepKyAe30M
N C 30BUCUMOCTBIO OT MCUXOOAKTUBHbIX BELWECTB B [OMEABCKOM
ODBAQCTV COBEPLUMAC

Bbl€3AA

B nporpamMmme Kkemc-MeHEAXMEHTA AAS AULL,
OCBODOXAQIOLLMNXCHA N3 MECT AULLEHNSA CBODOAbLI, B Butebckom
1N fOMEeAbCKOM OBAQCTAX NPUHSAO y4acTne

HeAOBEK




YTO HOBOTIO NOABUAOCDH

B 2023 TOAY

PaspaboTaHo U 3anyLw,eHo
MOOUAbHOE NPUAOKEHne
~ AASI KAKOYEBBIX MR HOCEASHWS

HABUTATOP
300POBbSA +

OcyuwecTBAeH
pebpeHAVHr
cauta

vstrecha.by

ooooo

NMosaBUAQCH BO3MOXHOCTb
TEeCTUPOBAHMSA HA renaTtuTbl U CUPUAUC

BBeaAeHa yCAyra 3
“Mpe3epBaTMBbl U AYOPUKAHTBI” MOYTON




NMNosaBUAOCH UHAEKCHOe

TecTnpoBsaHme Ha BUY Yxe

BbIABA€HO

NOAOXUTEAbHbIX
PE3YAbTATOB

Mporpamma PreEP ctana AoCTynHAO B
ODAQCTHBIX FOPOAQX

MNpou noaaepxke PUM2MO3 n Y3 06AACTHbIX
rOpOAOB NOSBUACCH BO3MOXXHOCTb
BAKLUMHAUUM OT renarturta B

[MpuBUBKY

NMOAYHYHUAU

30

HeAOBEK




—’
[1o MToram onpoca KAMEHTOB,
B KOTOPOM MPUHAAM y4aCTME

/3% peCI'IOH,A.eHTOB oueHuAn padtoty PMOO"BecTtpeya” Ha 5 l
BAANOB: "Bbl MoAOALIBI AenaeTe xopollee AEAO U AEADETE Er0
npeKpacHoO!” I

25% PECMNOHAEHTOB - HO 4 DAAAQ: “Bawa PABOTA HYXHA 4
MNOAE3HA, A COTPYAHUKM CTAPAKOTCS, XOTS eLle eCTb, KYAQ PACTUN”

CNACHUBO!
Mbl obelaem pact 1 pas3BMBATLCS!




